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 Executive Summary  

Key Education Foundation is a not for profit [Section 8 Company] based in Bangalore that 

works to ensure quality in Early Childhood Education for children from low-income 

communities.  

Why is Early Childhood Education Important?  

The early years, defined globally as age 0-8, are known to be the most important stage of 

cognitive, motor, social and emotional development in the human life cycle. A large 

body of worldwide research demonstrates that exposure to enabling environments and 

access to appropriate inputs during these years is fundamental to ensuring that children 

have a firm foundation on which to build, both in school and in life. 

More than 90% of brain development takes place before the child turns 6. This critical 

period prepares basic brain architecture for lifelong learning. 
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Status of Early Childhood Education in India 

In India, Government services for Early Childhood are focused mainly on health and 

nutrition, and given the scale and logistics, the education component is deprioritized. 

Enrollment in these centers is declining. Data reveals that only 32% of 5-year-olds are in 

Government centers and 49% of 5 years old in rural India are attending Class 1 without 

any prior exposure to education.  

 

 

In urban low-income communities, parents’ value affordable private schools over the 

Government services with the expectation that the affordable private school’s focus on 

education and English language learning. More than 90% of urban school-going children 

in the age group 3-6 are enrolled in affordable private schools. However, poor 

regulations, compounded by a lack of awareness in parents has led to a lack of age-

appropriate curriculum and poor teacher standards/capacity in these schools.  

 

In both urban and rural India, this below-par quality of Early childhood Education 

adversely affects the overall academic, cognitive, and social-emotional performance of 

the child in primary and secondary years and is closely linked to dropouts.  
 

 

 

 

 



 

5 

Keyed Foundation  

Annual Report: 2019-20  

What do we do?  

The School Readiness Program

 
 

 

Key Education Foundation partners with government and low-cost private schools in 

communities and delivers the “School Readiness Program”. This program takes a three-

pronged approach to ensure collective action of all the stakeholders involved i.e. the 

child, the teacher, and the parent.  

 

In the program:  

1. We equip the school with developmentally appropriate curriculum and teaching-

learning materials that are play-based, safe and contextual  

2. We build the capacity of the teachers through targeted training and one-on-one 

coaching  

3. We work on the demand side by empowering parents to partner in the education 

of their child through workshops and weekly worksheets  

4.  

Research indicates that globally the best interventions in Early Childhood Education, are 

targeted towards change in both school and home environments by working with 

teachers and parents. Our solution is based on a similar philosophy.  

 

 

Along with these components, we ensure that each school is tagged to a Program 

Manager to monitor and support the school towards effective delivery of every 

component of the program. 
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Our Reach 

In the past year, we have implemented the School Readiness Program in 50 private 

schools with 180 teachers, 5000+ children, and their families.  

We have also extended our program to 1 government school in Immadihalli, Whitefield, 

Bengaluru.  

As a part of this pilot, we worked to start a high-quality pre-primary section from scratch 

as a part of the government school.  

2017 2018 2019 

5 schools 

1000 students 

40 teachers 

25 schools 

4000 students 

120 teachers 

50 schools 

5000+ students 

180 teachers 
 

 

50 schools across different blocks in Bengaluru City 
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Projects:  2019-20 

Key Education Foundation implemented 2 projects in the 

academic year od 2019-2020:  

 

1. The School Readiness Program in affordable private School  

As our flagship program over the past three years, we 

implemented the program with 50 affordable private schools this 

year. Of these, 25 schools partnered with us for a second year 

and 25 additional schools signed up for the program during this 

year. We also have a confirmation from 41 out of the 50 partner 

schools to continue the implementation of our program for 2020-

21 too. Through this program, we work with 180 teachers and 

impacted 5000+ children and their families.  

 

 

2. The School Readiness Program in government School  

Key Education Foundation partnered with Rotary Bangalore (IT 

Corridor) and Hewlett Packard (HP) to set up a one-of-a-kind 

pre-primary classroom in a government primary school in 

Bangalore. This initiative allowed us to implement all the 

components of our flagship model and test for their effectiveness 

in a government context. We were also able to build this as a 

model of excellence to further scale these efforts in the coming 

year to ensure government schools in other parts of Karnataka 

can begin quality early childhood classrooms to better prepare 

children for school and increase enrollment.  

Click here to watch the impact video of our project in the government school 

 

 

https://www.youtube.com/watch?v=7uusLeCV80w&t=1s
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Components of the Program 

1. Curriculum 
 

• An early Childhood Kit with 80+ age-appropriate materials, child-safe, and 

caters to all domains of development are curated and delivered to every 

partner school. This ensures that children have the appropriate materials 

to engage with and learn through play. 

• We curate and provide a library of 100+ books that encourage early 

reading skills 

• Age-appropriate curriculum for pre-KG, LKG, and UKG is delivered as a 

packet to every child.  This is a 26-week, theme-based kit for every child. It 

has 2 workbooks with fun worksheets to be used in class with 2 aligned 

practice books to be used at home. This is further complemented with a 

‘stories and rhymes’ book with contextual content aligned to every 

theme.  We also provide a ‘milestone book’ to ensure a continuous 

comprehensive assessment and effective communication between 

schools and the home about the child’s development.  
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2. Teacher Capacity Building 
 

We support teachers through: 

• An intensive 1-week in-person induction training before school 

starts  

• In-person training during the year at the school and cluster level  

• Program Support through observations and debriefs  

• Curriculum support – Daily lesson plan books linked to video 

resources on YouTube  

• Optional training conducted periodically at central locations for 

teachers to sign up 

• Build capacity of School Leaders to ensure a supportive learning 

environment for teachers and children in the schools  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/channel/UCZxSbfdzPuy_Ut65Fp1WBXA


 

10 

Keyed Foundation  

Annual Report: 2019-20  

3. Parent Engagement 
 

We support parents in enabling them with ideas to create supportive 

learning environments at home and build their awareness in identifying 

indicators of quality in early childhood education at the school level by 

investing them in play-based learning. 

We do this through: 

 

• 3 workshops conducted at the school level  

 

• 36 do-at-home worksheets sent home per child at a weekly level 

through the academic year. These worksheets are completed by 

the parents with the children over the weekend by doing simple 

activities using objects at home. They also have reference videos 

they can access through QR codes placed in the worksheets. The 

worksheets are bilingual and are available in Hindi and Kannada.  
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Monitoring and Evaluation  

Our theory of change comprehensively maps the inputs, outputs, and 

outcomes for the School Readiness Program using a systems approach.  

We have mapped measurable indicators for each step along the way that is 

measured using standardized tools. A summary is presented in the following 

table.  

*BOY/EOY – Beginning/End of Year *PAT – Preschool Assessment Tool [Standardized to 

national indicators of quality] 

 

Additionally, we also conduct focus group discussions 4-5 times in an 

academic year with sample sets of teachers and parents to further refine the 

quality of the program and product components.  

 

 

 

 

 

 

Area of Measurement Tool Used 

 

Student Outcomes  

Inhouse Student Assessment  

 

[BOY and EOY with a sample set 

compared to a control group]  

 

Teacher growth and Classroom 

Practices  

 

Teacher Rubric score collected 

during fortnightly school visits  

 

 

Parent Engagement and Awareness  

 

6 indicator questions from the Pre 

School Assessment tool used as a 

parent survey in Beginning of Year 

and End of Year  
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Learning and Priorities for 2020  

 

1. Curriculum: Learnings and Priority 2019-20 

Observations and Insights Priority for 2020 
ECE Kit 

1. Activity Period encourages 

Student Autonomy (APU Study)  

2. Large Group material used 

effectively compared to 

Individually used/played material  

3. Teachers request for Audio Visual 

guidance to better utilize the 

material  

 

 

1. Standardize sourcing of kit material 

and delivery processes  

 

2. Create Videos inhouse: Material 

demo videos and map it to the 

manual  

Library  

1. Students are using the books for 

approx. 1.2 hours/week  

2. Teachers need more guidance on 

how to build reading strategies 

while using the library  

3. Books in the library can be better 

mapped to themes and ECE 

reading goals [Qrius pilot]  

 

 

1. Devised a set of easy to use 

reading strategies that teachers 

can employ based on a pilot this 

year  

 

2. Work with Pratham to explore Early 

Literacy Kit  

 

Student books:  

1. Workbooks are better designed 

and are easy to use [survey in schools 

by PM] 

2. Practice books are enabling 

effective conversation with 

parents and parent awareness on 

school activities [Parent FGD] 

3. Milestones book is effective as an 

idea but too stressful for teachers 

to use [Teacher FGD] 

 

 

1. Edit books and layout based on 

feedback  

2. Incorporate simple at-home 

strategies and videos in practice 

book as a way of engaging 

parents  

3. Devise a comprehensive age-

appropriate assessment 

framework: Milestones book 

becomes an assessment book 
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2. Teacher Capacity Building: Learnings and Priority 2019-20 

Observations and Insights Priority for 2020 
Training:  

1. Teachers are highly engaged in 

and attend training [FGD and 

Monitoring data] 

2. Teachers are excited about 

signing up for open sessions on 

additional topics [attendance data] 

3. Teachers can use online modules 

for self-learning [173/180 responded 

and attended an online module pilot] 
 

 

1. Create Online modules for all 

capacity building topics  

2. Pilot more open sessions on highly 

requested topics to understand 

the acceptability  

 

Teacher Handbooks:  

1. Lesson Plans, Audio Visuals, Daily 

plan structures are being 

effectively followed  

2. AV resources push the quality of 

classroom execution but videos 

are not watched completely  

3. Art Plans – Children look forward to 

Friday but resources are a strain on 

the school 

 

 

1. Devise ways to more effectively 

capture data on the use of AV 

resources from our target groups  

2. Create content for new activities 

and add to AV pool [250+ videos] 

3. Revise art plans to enable flexibility 

to make it easier for schools to use 

as per their context 

 

Program Support: 

1. Each month requires a specific 

support structure by the PM: Co-

Plan, Observe, Demonstrate, Pop-

in 

 

2. Teacher rubric helps PMs devise 

next steps  

 

3. PMs need to be able to play with 

their data to visualize next steps  

 

 

1. Incorporate each type of support 

structure with indicators for 

measurement to optimize the 

effectiveness of PM during each 

visit  

2. Build a dashboard to streamline 

what is tracked and how every 

member can view it – towards 

being a data-driven team  

3. Create a differentiated support 

plan for schools [Year 2 onwards] 
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3. Parent Engagement: Learnings and Priority 2019-20 

 

 

Observations and Insights Priority for 2020 
Parent Workshops:  

1. Session topics are useful – Parents 

ask for additional topics like 

nutrition, behavior, health  

2. Teacher training on effective 

conversations with parents during 

PTMs was found encouraging  

3. Teachers can take up the PE 

sessions in year 2 schools 

4. Attendance remains between 50-

60% 

 

 

1. Create flexible session content 

that teachers/managers can plug 

and play to curate PE Sessions  

2. Create content as videos to be 

shared with parents on diverse 

topics through WhatsApp etc. – 

Pilot  

3. Encourage teachers and SL to 

lead PE in year 2 

 

Parent Worksheets: 

1. Parents enjoy doing the worksheet 

with their child  

2. Language of worksheet continues 

to be a challenge 

3. Parents are wary of using 

audiovisual content in the 

worksheets  

 

1. Edit worksheets based on 

feedback from stakeholders  

 

2. Parents demand on type of 

audiovisuals, incorporate videos 

created above into worksheets to 

reach parents who don’t attend 

workshops 
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Project Outcomes  

Section 1: Student Assessments: 

Key Education Foundation conducted an assessment with a sample set of students at the 

beginning of the year and the end of the year to assess the impact of the School 

Readiness program  

We did this using an in-house tool that has been developed using sound research on tools 

and standards available in the early childhood domain. It draws inspiration from the SRI 

[School Readiness Instrument] Tool and the IDELA tool.  

We conducted a one-on-one assessment for about 30 minutes with each child covering 

the following domains in Early Childhood Development – Cognition, Literacy [English], 

Physical [Fine and Gross motor skills], Self-Awareness and Social and emotional skills.  

Our volunteers and staff were trained extensively and provided with a kit to ensure 

consistency in the assessments conducted across schools  

We conducted a total of 410 assessments at the beginning of the year [BOY] and 290 

assessments at the end of the year [EOY] in our partner schools.  

 All students were completing Upper Kindergarten and aged between 5-6 years. 

Given below is the graph representing the average scores  

 

Above Data indicate the shifts in average student scores from BOY to EOY divided based 

on domains of development 

         Control School  Program schools  
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Induction 
training 

In School 
Training 

Optional 
Training 

25 hours 15 hours 25 hours 

93% 

Attendance  

86% 
Attendance 

100% 
Attendance  

  

Section 2: Teacher Capacity Building: Training   

In the academic year, 2019-20 Key Education Foundation worked with 180+ teachers.  

Below is a data snapshot of the teacher training conducted through the academic year 

with 182 teachers across the three modes of Delivery  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Topics Covered:  

• Learning in the Early 

Years  

• Early Math 

• Physical 

Development  

• Social And Emotional 

Development  

• KEF Curriculum 

Framework  

& etc  

 

Topics Covered:  

• Parent Teacher 

Conversation  

• Assessment and 

Revision  

• Early Math 

Development  

• Connecting 

teaching and 

Learning  

• Early Language 

Development  

Topics Covered: 

• Puppet Making  

• Zoo in my Backyard  

• Story Telling  

• Language Games 
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Section 3: Classroom Quality    

Apart from the teacher training the teachers were also supported through Teacher 

Coaching which was carried out in the form of classroom visits and observation followed 

by in-person coaching/reflection sessions.  

A dedicated staff of the Key Education Foundation is assigned as Program Manager visits 

the school twice a month with an objective to at least observe 2 classes for every teacher 

in a month. This support structure helps the teacher to translate trainings into classroom 

practices effectively.  

Below is a data of the total number of classroom observation conducted the whole 

academic year  

Indicator Total number 

School Visit  890 

Average. Visit/School  18 

Number of the teacher observation 

session  

1660 

Average observation/teacher  9 

Based on the above observation the quality of each class was also measure against a set 

of Indicators to measure the output of the program.  

Given below is the data on the improvement of quality of the class on the given indicators 

across the whole year:  

Indicator Period: Term 

1 

(June to Oct) 

Period: Term 2 

(Nov to 

March) 

% of the classroom following the time table  83% 89%  

% of classrooms following the lesson plan  82% 86%  

% of student in Activity-based learning in every class  79% 84%  

% of classrooms with arrangement conducive for Play-

based learning  

83% 88% 

% of classrooms that displayed children's’ work  66% 72% 

% of the classroom with the relevant, age-appropriate 

display of learning  

86% 88% 

% of classes observed that were fun for children  80% 88% 
 

Apart from the above insights and learnings, our preliminary data from the technology 

intervention with teachers and parents look encouraging with 1.4 lakh views on our 

YouTube channel this year with 17000+ QR code scans by our teachers in the lesson plans 

and 16000+ scans by parents in the parent worksheets. 
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Section 4: Parent Engagement  

The parent Engagement module has 2 basic components to it  

1. Parent Workshops  

2. Parent Worksheet  

Parent Workshops are conducted at a school level by the Program Manager  

Parent Worksheets are sent every week to the parents for the parent to engage with their 

child for 15-20 minutes  

Below is the data on the Parent attendance on the workshop  

Workshop Theme  Total schools workshop 

held  

Average Attendance  

Orientation to ECE and play 49 58% 

Language development at school 

and home  

44 57% 

Behaviour Management in Early years  43 59% 

Based on tracking the returned and completed worksheet the average return of 

worksheets was 84%  

Impact on Parent Mindsets 

• We conducted a survey with a sample set of parents using the ‘Sustainability of 

Impact’ questionnaire from the PAT tool created by FSG.  

• We interviewed 131 parents from our partner schools to evaluate any shifts in mindset 

Note: We were unable to finish this assessment at the End of the year due to abrupt 

school closures and have only been able to speak with 69 out of the 131 parents. The 

results presented are a preliminary comparison of the avg. data from the available 

responses  

Below is a snapshot of one data point from the 5-question pat tool that directly links to our 

goal of enabling parents to identify indicators of quality in ECE.  
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We have observed a 30% rise in the parents’ ability to articulate what the school is doing to 

enable activity-based learning through the course of one academic year  

Please reach out to us for a detailed report on analysis and insights on our complete Monitoring 

and Evaluation data. Send in a mail at connect@keyeducationfoundation.org  

 

 

 

 

 

 

 

 

 

 

 

mailto:connect@keyeducationfoundation.org
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People  

 

 

Key Education Foundation has grown to a team of 20 members in the year 2019-20 

Below is the organization structure with roles assigned for this year 202-21  

 

*Please refer to our team page to meet the people behind our work  

https://www.keyeducationfoundation.org/team
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Team Capacity Building  

As a part of each employee’s growth, we encourage them to undertake at least one 

week of learning towards awareness, skills & competencies up-gradation during each 

academic cycle. We encourage them to choose domain areas that directly apply to 

their work.  

Employees at Key Education Foundation engaged in 700+ hours of capacity building this 

year. [400+ hours of external capacity building and 300+ hours of the internal capacity 

building] 

Some key themes that we focused on for capacity building were: 

• Leading and Managing teams  

• Monitoring and Evaluation  

• Early Childhood Education – Pedagogies and Practices  

• Design – Learning experiences, Software [Web design, InDesign, Data 

management] 

• Special Education and Developmental Play 

• Stakeholder Engagement  

Our training was facilitated by organizations like – Azim Premji Foundation, ANDE, 

Gratitude Network, Central Square Foundation, Digitally Inclusive Communities, 

Sangamitra Early Intervention center, Create Catt, UnLtd India, Sikshalokam and ISDM 

We are also grateful for having individual and guest facilitators/coaches – Aarti 

Rajaratnam, Bharath Sequeira, Prathap Kasina, Christopher Hunt, Meghana Srinivas, and 

Rajiv Kolluru  

The co-founders at Key Education Foundation received support from the following 

incubators through one-on-one coaching and networks in the year 2019-20 

• Wipro seeding fellowship [Swetha and Mangal are Wipro seeding fellows] 

• Gratitude Network [Swetha is a gratitude network fellow, 2019] 

• UnLtd. India – Mangal is an UnLtd India fellow [2019-20] 

• Central Square Foundation – Supports Key Education Foundation as a part of their 

Ed-Venture grant  

 

In the coming year [2020-21] our focus areas for capacity building are [but not limited to]: 

• Building digital capacity in product development and program implementation for 

schools and communities  

• Driving data efficiency and decision making within the organization  

• Working with government systems  
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3rd Anniversary  

The entire team at Key Education Foundation came together for a team reflection 

exercise for 2 days in December 2019 to look back on learning from the year and 

understand the organization's vision, mission, and strategy for the years ahead.  

We also took some time to unwind and get to know each other as a team.  

We also celebrated our third anniversary as an organization with a full day of learning and 

play in our Bangalore office with the entire team. We also undertook painting our office 

space to make it more vibrant and represent every member of the team. 

 

Partnerships  

Key Education Foundation engaged with the Karnataka Government as part of the Early 

Childhood Panel under the Samagra Shiksha Abhiyan to deliver parts of the training for 

the LKG teachers from the 276 Karnataka Public Schools during October-November 2019.  

Towards our work in the government ecosystem Key Education Foundation has partnered 

with Rotary Foundation to implement the School Readiness Program in 25 government of 

the Anekal Block.  

This project is a stepping stone to take our work to government schools with a vision to 

scale the program 500 schools in the coming 3 years.  
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Marketing and Outreach  

Key Education Foundation has actively engaged the stakeholders using social media to 

build awareness around ECE and help them stay updated on our work. You can visit our 

social media handles and access our audio-visual resources at the following links: 

Connect with us:  

 

 

Click on the above icons to visit the page.  

We put out an average of 5-6 posts on social media handles every month and currently 

engage with about 1450 followers on Facebook and 630 followers on Instagram.  

We have also recently updated our website to include updated details of our program 

and team. 

KEF in the news:  

Central Square Foundation did a Spotlight issue on our work and the importance of 

working in ECE 

Our Co-founder, Swetha was featured in India Today for women’s day in 2020 

Our Funder and Supporters for 2019-20:   

 

 

 

 

 

 

 

 

 

 

 

http://www.centralsquarefoundation.org/key-education-foundation/
http://www.wipro.org/seeding-programme/meet-our-fellows/
https://www.youtube.com/watch?v=7uusLeCV80w&t=10s
https://unltdindia.org/incubation-program/
http://gratitude-network.org/about/
http://centralsquarefoundation.org/articles/spotlight-key-education-foundation-mangal-swetha-ECE.html?fbclid=IwAR3HBi1okVG1FQ3HjSaZfbAXzFOWOVUKFx3R8iAgG0VeNMjUim1h0cWXjWg
https://www.indiatoday.in/education-today/featurephilia/story/women-s-day-7-brilliant-young-teach-for-india-fellows-who-became-women-entrepreneurs-1653456-2020-03-07?fbclid=IwAR3y9rpKAaHRwaMQrxfqokc8dEb-fxK0njqSopaa9wS_sS6SWJzoHfy_4FI
https://www.keyeducationfoundation.org/
https://www.facebook.com/KeyEducationFoundation/
https://www.instagram.com/key_ed/
https://www.linkedin.com/company/keyeducationfoundation
https://www.teachforindia.org/innovated/
http://www.trust.org/trustlaw/
https://www.youtube.com/channel/UCZxSbfdzPuy_Ut65Fp1WBXA
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1. APS 

2. NGO 
Partners

3. Govt. 
Schools 

• 100 schools  

• 300 teachers  

• 10,000 children  

• 3 partners  

• Refined model of 

partnership  

• 25 Govt. Schools  

• 1 block  

• Refine model of 

govt. engagement    

The Way Forward 

In the next three years, we aim to impact children through 3 proposed actions: 

1. Scale the School Readiness Program to more affordable Private Schools and ensure 

that it is financially sustainable.  

2. Work with the government to set up models of excellence for ECE in government 

schools and empower government and other ecosystems with high-quality open 

source content  

3. Partner with other NGOs to extend early childhood services to schools and 

communities with whom they work 

 

 

Pathway to Scale:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Conducive for pilots 

3.  Lab for Innovation and 

Solutions  

2. Hand holding required  

3. Engine that leverages our 

open source solutions   

2. Focus of National Education 

Policy 

3. Various initiatives taken by 

Karnataka Govt.   

Pathway to scale  Goal for 2020-21  
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Legal and Compliance 

Keyed Foundation is a statutorily compliant organization since its inception in February 

2017. We have the following statutory approvals/registrations that are all valid as on date: 

• Incorporation Certificate effective from 27th February 2017 

• Registration under section 12AA of the Income Tax Act effective from Assessment 

Year 2018-19 

• Order of Approval under section 80G of Income Tax Act effective from Assessment 

Year 2019-20 

• PAN Card:  AAGCK4693L 

• TAN No: BLRK16694G 

• Audited Financial Statements for Financial Years 2017-18, 2018-19 and 2019-20 have 

been filed  

• Relevant Income Tax and RoC related returns have all been filed during the past 3 

Financial Years 

• We do not have FCRA registration  

We have adopted an effective ‘tracking system’ for ensuring that we complete relevant 

actions to ensure statutory compliances on time. 
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Audited Balance Sheet 2019-20 :  
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Statement of Income and Expenditure for 2019-20:  

 

 


